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World in Peace (WiP)

1. Key Achievements of FY2025

Expanding Humanitarian Assistance in Japan and Abroad

We responded to disasters in Japan and overseas, including the earthquake in eastern Afghanistan
and the large-scale wildfire in Ofunato, lwate Prefecture, working with local organizations to
support affected communities. In Cambodia, we also provided educational and hygiene supplies
to 28 community preschools, helping improve learning environments for young children.

Nearly Doubling Revenue from Product Sales

We continued selling fair trade products and introduced baked goods made at Atelier Yu no le, a
welfare facility in Sakai, Osaka. Revenue from product sales increased from ¥143,600 in the
previous fiscal year to ¥277,966 in FY2025. By diversifying our products, we expanded
opportunities for more people to engage with social issues through everyday purchases.
Launching a Redesigned Official Website

We redesigned our official website to communicate our activities and support achievements more
clearly. As a young organization, we believe that transparent communication and accessible
information are essential to building trust with our supporters and partner organizations. The
redesigned website provides a stronger foundation for sharing our work, strengthening

partnerships, and encouraging broader support for our mission.
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Disaster Relief

Program Name [ Ofunato Wildfire Response, Iwate Prefecture

Japan
Activity Period | March 2,2025 - August 21, 2025

[Program Overview]

On February 26, 2025, a major wildfire broke out in Ofunato, Iwate Prefecture, burning approximately 3,370
hectares—around 10% of the city—and damaging 102 buildings, including fisheries-related facilities. The fire
disrupted residents’ daily lives and livelihoods, including those whose homes were not directly damaged but who

lost workplaces, equipment, or income.

To support affected residents, World in Peace provided financial assistance to Ofunato Yoriso-i Mirai Net, a local
organization conducting consultation and outreach activities. The funding covered necessary expenses for

responding to inquiries and visiting temporary housing and residents’ homes to identify their needs.

The organization received more than 50 consultations, excluding visits to temporary housing and information
sessions at evacuation shelters. Many residents faced financial difficulties due to the loss of warehouses, fishing

equipment, and income, even when their homes remained intact.

The organization also shared residents’ concerns and support needs with the Iwate Prefectural Government and
Ofunato City, contributing to the establishment of a new financial assistance program for people not adequately
covered by existing schemes. In May 2025, a consultation desk was opened at Ofunato City Hall, further

strengthening local support for affected residents.

Location No. of Personnel Beneficiaries Expenditure

Ofunato, Iwate Prefecture 5 106 JPY 70,000

*Approximately 50 consultations were conducted through this project. Assuming each consultation supported one household, the estimated number of beneficiaries

was calculated using Ofunato’s average household size (31,032 residents =+ 14,686 households = 2.11 people per household).
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Program Name [ Eastern Afghanistan Earthquake Response

Afghanistan
Activity Period | September 1,2025 - November 26, 2025

[Program Overview]

At 11:47 p.m. local time on August 31, 2025, a magnitude 6.0 earthquake struck eastern Afghanistan, killing more
than 2,000 people and affecting approximately 500,000 In response, World in Peace partnered with local
organization LEARN Afghan to provide emergency humanitarian assistance, focusing on medical care and hygiene

to protect the lives and health of affected communities.

Medical support included examinations, health assessments, follow-up care using diagnostic equipment such as
portable ultrasound devices, and the distribution of essential medicines. Patients requiring advanced care were
referred to nearby medical facilities. The project also provided hygiene support to help prevent infections and

reduce health risks caused by deteriorating sanitary conditions after the disaster.

Recognizing the significant restrictions women and girls face in Afghanistan, including in education, employment,
and freedom of movement, the project also prioritized their health and protection. Female doctors and nurses
joined the response team, helping create an environment where women and girls could access medical

consultations and care with greater confidence and comfort.

Through this project, World in Peace helped improve access to medical care for earthquake-affected communities

while supporting infection prevention and efforts to reduce post-disaster health risks.

*Source : UNOCHA, Afghanistan: Humanitarian Update, October 2025
Location No. of Personnel Beneficiaries Expenditure
Kunar Province and Jalalabad, 11 300 people JPY 153,348
Afghanistan (+unspecified number of others)
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Child and Education Support

Program Name [ Cambodia Education Support

Cambodia
Activity Period | August 25,2025 - January 23, 2026

[Program Overview]

In rural Cambodia, community preschools play an important role in providing early childhood education, but
access to learning materials and hygiene supplies remains essential to sustaining their activities. Working with a
local community organization, World in Peace provided educational and hygiene supplies to 28 community

preschools to help create a safe and healthy learning environment for young children.

Supplies included paper, scissors, glue, pencils, crayons, picture books, floor mats, toothbrushes, toothpaste, and
one month’s supply of healthy snacks. These items supported daily learning activities and helped promote healthy

hygiene habits.

The preschools primarily serve children aged 3-5, with an average of approximately 25 children per class. Through
activities such as letter practice, storytelling, coloring, and creative play, children develop foundational learning
skills. Songs, physical activities, and group play also help foster physical development and social skills. Healthy

snacks and toothbrushing routines provide opportunities to learn basic health and hygiene practices.

Early childhood education provides an important foundation for a smooth transition to primary school and
continued learning. Through this project, World in Peace supported 28 community preschools by providing

essential educational and hygiene supplies, helping strengthen early childhood education in rural communities.

Location No. of Personnel Beneficiaries Expenditure
Angkor Thom District, Siem Reap 2 702 people JPY 105,462
Province, Cambodia (+unspecified number of others)
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Events and Awareness-Raising Activities

Program Name [ Ethical Sales and Awareness-Raising Activities

Japan
Activity Period | November 15,2025; May 23, 2026

[Program Overview]
World in Peace conducted awareness-raising activities through product sales to promote understanding of fair
trade and social welfare, encouraging people to connect everyday purchasing decisions with addressing social

issues.

Continuing from the previous fiscal year, we sold Tony’s Chocolonely chocolate to raise awareness of issues such
as child labor and inequality in the cocoa industry. We also introduced baked goods made at Atelier Yu no le, a
welfare facility in Sakai, Osaka. The sales helped support wages for people working at the facility and the
continuation of its activities, while a portion of the proceeds was allocated to World in Peace’s international

humanitarian assistance.

By connecting everyday purchases with support for producers, people working at welfare facilities, and
international humanitarian efforts, the project encouraged people to reflect on social issues and take action

through their daily choices.

Location No. of Personnel Beneficiaries Expenditure

Senri & Osaka International Schools 23 None directly reported JPY 275,823

of Kwansei Gakuin
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Financial Report

In FY2025, total revenue was ¥868,729, an increase of 19.3% from the previous fiscal year. The overall
revenue structure remained largely unchanged, with general donations continuing to be the main source
of income. Revenue from fair trade and other product sales increased significantly, from ¥143,600 to
¥277,966. In the second year of our fair trade initiative, this growth was likely driven by an increase in

repeat customers and a wider selection of products.

However, general and designated donations showed little growth compared with the previous year.
Building a more stable donation base remains essential to sustaining our activities and ensuring sound
organizational operations. General donations, in particular, can be used flexibly across our activities,

including unexpected emergency responses such as the eastern Afghanistan earthquake relief effort.

Total expenses reached ¥1,038,397, an increase of 122.8% from the previous fiscal year. While direct relief
expenses did not increase significantly, higher procurement costs for fair trade products and increased

outsourcing costs were the main factors behind the rise in overall expenditure.

In our fair trade initiative, inflation and exchange-rate fluctuations increased procurement costs. As
purchase prices for chocolate products rose substantially, we absorbed part of the increase to limit its
impact on selling prices. In addition, external factors such as weather reduced event attendance, leaving

some purchased products unsold and causing procurement costs to rise ahead of sales revenue.

We also rebuilt our website after technical issues affected the previous system. In response to feedback
about mobile usability and the ease of making donations, we outsourced the redevelopment to

strengthen our long-term operational infrastructure. This resulted in higher-than-expected expenditure.

As a result, net assets decreased by ¥169,668 in FY2025. We continued our activities using net assets

carried forward from the previous fiscal year, leaving ¥92,110 in net assets carried forward at year-end.
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Going forward, we will strengthen project-level budgeting and expenditure planning while prioritizing a
more stable revenue base capable of supporting both ongoing activities and unexpected emergencies.
Alongside ensuring that donations are directed appropriately to those in need, we will continue
developing independent sources of income, including fair trade sales, to build a sustainable financial

foundation.

Funds raised through donations and program revenue that are intended for activities in subsequent fiscal

years will be carried forward and used to support our continued work.

For further details, please refer to the related financial statements and accounting documents.
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